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Co-Creating a Growth Ecosystem

Introducing the MDS Reciprocal Referral Alliance
A structured growth architecture for HealthTech partners across MENA/GCC.

Confidential — For Partnership Discussion



The Real Barriers Is Not Technology—It's Adoption Failure

The Paradox ‘ The Friction
Healthcare providers in MENA

invest in world-class CRMs, ‘@ software fails, but because the
EMRs, and Al tools, yet 60% of operational growth system (people,
‘ scripts, content) is missing.

features remain unused.
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The Result

~ High churn for vendors, low RO
@ for clinics, and fragmented
patient journeys.

L Operational Reality

The Solution

.. Apartner who doesn't just sell
@. the tool, but builds the engine

that drives it.



Meet MDS: The Operating System Behind the Clinic

Who We Are:
Brand The region's premier Healthcare
Strategy Branding & Al Growth Agency. We
don't just run ads; we architect the
entire patient acquisition system.
Our Role:
We integrate your platform into a
coherent "Al Healthcare Growth
System™" connecting brand, digital

/T
MDS channels, and clinical operations.
(System

Orchestrator) Regional Footprint:

Egypt-based execution with deep

market penetration in KSA, GCC, and
wider MENA.

Tech _
Infrastructure  The Shift:

Translating "missed calls" and “empty
dashboards" into booked patients.

Patient
Outcomes




What We Build: The Al Healthcare Growth System™
Tech Stack

Oﬁ;ﬁ Layer 5: Operations Bridge (Where You Fit)

» CRM Integration, Call Center Protocols, and Analytics.

Layer 4: Demand Generation
 Performance Media (Meta, Google, TikTok) & Cinematic Storytelling.

Layer 3: The Al Layer
» Al Chat Agents, Al Voice Reception, and Al Blogging Engines.

Layer 2: Digital Conversion
High-performance Websites, Landing Funnels, and Mobile Apps.

Layer 1: Brand & Strategy
Positioning, Identity, and “Growth Mapping” to define the market.

A single, connected engine that
turns attention into revenue.
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Your Platform + Our Engine: Where Conversion Begins.
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For CRM Partners For Al/Call Centers For Compliance/Accreditation

You provide the infrastructure. You provide the telephony. You provide the standard.
We provide the qualified leads We provide the scripts, the Al We provide the brand narrative
@ and the sales workflows to voice agents, and the demand that turns that standard into

populate it. volume to justify the seats. patient trust.

The Synergy: We transform your platform from a ‘cost center’ into a ‘revenue engine’.




Alliance Logic: A Structured 2-Way Ecosystem.

We Refer to You Sl You Refer to Us
MDS architects a Growth System F:> When your clients struggle with
and mandates the right tech stack. <::j adoption or strategy, you refer

We refer clients to Alliance partners

them to MDS to build the growth
for CRM, EMR, and Telephony.

layer.

Shared Revenue

A transparent, contractually
secured revenue-share model
on both sides.

Shared Success

We lock in your client
retention by making your tool
essential to their revenue.




The Economics: Transparent, Tiered Commissions.

Platinum Tier

/(e

25%

Exclusive/Volume Partner
Committed quarterly
volume or deep product
integration.

Gold Tier

&

20%

Strategic Integration
Partner embeds MDS
‘Growth Map’ into
onboarding.

Silver Tier
Bronze Tier

/e

Active Co-Selling
Joint pitch participation
and validated opportunity.

Standard Referral

Qualified introduction to
the MDS Standard Model.

*Commissions apply to MDS Strategy & Management Fees for the first 12 months of the engagement.*




Why Partner? Beyond the Commission.
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Client Retention

Clients who use MDS
Systems see tangible ROI
from your software. They
don't churn; they upgrade.

Operational Relief

We handle the ‘human
layer'—onboarding training,
script writing, and
strategy—so your support
team deals with fewer ‘how
do | grow?’ tickets.

Co-Marketing Authority

Access to joint case
studies, webinars, and the
MDS ‘Ecosystem’ badge,
positioning you as a market
leader in MENA.




Client Value: Solving the MENA Growth Puzzle
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/| Cultural Fluency & One Hand to Shake
Arabic-first UX, content, and The client stops juggling 5
Al flows (KSA/GCC dialect vendors. MDS orchestrates
optimized), bridging the gap Tech, Media, and Operations. !
for global tech platforms.
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Faster Time-to-Value L Unified KPIs :

Our “Launch System” ensures We report on Business
your tech is live and generating Outcomes (Booked Patients),
data in weeks, not months. not just System Inputs (Logins). |\
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MDS Value: Why We Need You

MDS Strategy
& Brand

4l

Predictable Growth

We cannot deliver our "Al Healthcare
Growth System™" without robust
infrastructure. We need world-class
partners to handle the data.

Partner Tech

Infrastructure &
Data

Focus on Strategy

By partnering with best-in-class tech,
MDS focuses on what we do best:
Brand, Demand, and Optimization.

&

Alighed Success

Our "Growth Partnership” model relies
on performance. We only win if the
tech stack works perfectly.



CRM &
Automation

N Leadsquared
HubSppHt

salesforce
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Our Trusted Ecosystem.

Contact Center
& Voice
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RingCentral
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Al & Quality &
Engagement Accreditation
ManyChat
. ¢ KAMA
Sara & \< Group
(MDS Al Agent)

I ¢ (Connector =» I

Integration Philosophy:

() We don't just list logos; we build
connectors that integrate these tools

directly into our Growth Map.
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Data Integrity & Compliance First.

Purpose-Limited

Patient data is processed
solely for growth
optimization—never sold
or misused.

Consent-Based

All referrals and data
sharing occur under strict,
consent-based protocols.

Ethical Al

We use Al for assistance and
routing, never for
autonomous clinical diagnosis.

Regulatory Alignment

Workflows designed for HIPAA
(US), GDPR (Europe), and
local KSA/UAE regulations.




The Workflow: From Intro to Revenue.

Qualified Discovery System Close & Commission
Intro & Mapping Proposal Launch Paid
Partner identifies client MDS conducts MDS proposes the Client signs. Commission released

needing support. “Growth Map" session specific "Growth Partner is tagged quarterly based on

Submits via Portal. (Audit + Strategy). System”. in the CRM. realized revenue.



Month 1:
Discovery &
Alignment

Audit top 3 at-risk
clients. Build joint
value prop.

Month 2:
The Test Drive

Deploy MDS “Launch
System"” to prove lift in
adoption and ROI.

Month 3:
Review &
Formalize

Review retention data.

Formalize Tier status
(Silver/Gold).

Risk Profile:
Zero-risk
exploration.
No exclusivity
required during
pilot.



Co-Architect the
Next Tier of Growth.

Stop selling software. Start selling success.

Join the MDS Reciprocal Referral Alliance and
turn your platform into a growth engine.

Schedule a Partner Discovery Call —>

ECOSYSTEM.PARTNERSHIP@MDS.HEALTHCARE.COM www.mds.healthcare






